I~ o & Official Web Site for the State of Utah
Ukess) nj
DC

‘

* Govenment  Residents Visitors  Business  Employment Education  About Utah Online Services

2009-2012 eGov Strategic Plan
State of Utah

WINNER
BEST OF THE e TeT BLS~I‘OF STATE

WEB®, SIS

2 0 0 7 W I NNETR




u ah Strategic E-Government Plan prmm—
SO0V

2009-2012

July 2009: A Brief Assessment of Where We Are
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Some comments about the new Utah.gov:

ﬂsmerrell Ooh very impressed with utah.gov | hope more states learn
from this.

‘E‘Adrlelhampton http://www.utah.qov isn't j jk ust informative, easy to
- navigate, but attractive as weil Major kudos!
m jake_brewer | am drooling at the beauty. Anyone who cares about

citizen engagement needs to go hitp://www.utah.gov right now.

timoreilly Utah.gov: "people should not have to take a civics lesson to
learn how to get the services they need.”

aslp]ley Looks like Utah has really kicked the #gov20 bar up a notch or
three.

.stacevwalker Utah.gov: This is the Portal you've been waiting for: State

portals have never looked, or acted, like this.
.SocnaIBttrfIy Utah has got it going on.

Now, we need to build on this
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The first state data
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Home > Data

State Dz

aFiles

Download and mashup using

state data in CSV, KML and XLS
formats.

Jew State Data Fies

Data Visu

Zations

See examples of how data can

State Data Sources

Larger sources of stale data which
allow you 10 access, query and
download in dozens of categories

wer State Data Sources

KML files can be used fo create
maps with popular mapping tools
See some examples

Local Data Sources
Data Utah gov will help you find
and access data from local
government sources in Utah

wer Local Data Sources

o

External Data Sources

Utah data is also available from
external sources like the Federal
government

8l Data S

Geoqraph Sources
Swivel Ulah Data Groyp

Eor immediate nofication when new data

able follow UahData on

Was the information on this page helpful?
Oves O no

If not, what were you looking for?

Please note, your feedback will be reviewed,

Data.utah.gov

portal

Fed CIO Vivek
Kundra has asked

all states to follow
Utah’s lead

CA, ME, and RI
have alread
created data sites
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Still highly popular as a state government domain, but visits have declined
slightly from a record year in 2008.
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January 2010 Update

« Utah.gov recognized as Best of the Web in 2009 by
Center for Digital Government

« Many outstanding new agency sites, including
Wildlife, Corrections, and Arts & Museums

» Visits increase during last half of 2009 over 2008

* 51 new online services added to Utah.gov database
in 2009

 New mobile apps and services added

* Online job referrals through jobs.utah.gov busts all
previous records for an online service
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Goals and Objectives

I nCrease the use Of Growth in Unique Visitors to Utah.gov

1,200,000

Utah.gov to an

average of over 1.2
million unique visitors
in 2009 and 1.3

million unique visitors © 2005 2006 2007 2008
in 2010 as measured

by Quantcast

Monthly Unique Visitors
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Improve the citizen experience as measured by
user surveys

During the period 2007-08, the State established
consistent feedback structures for evaluating user
experiences associated with many of its online
services. Overall, the response was a fairly high level
of satisfaction with these services. Overall utilization of
online services during the period also increased
significantly.
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Ensure over 80% compliance with Utah.gov web standards

In 2007, the State developed a very significant Web Standards
document that supported new ways to use the web for the business of
government. A process for updating and maintaining the standards
was also implemented. The standards have undergone two revisions
since first release. The state web standards support common
navigation and appearance standards which support a certain degree
of consistency for users while still allowing agencies and designers the
ability to innovate. Utah's implementation of web standards has
helped users have a more consistent experience and made it easier to
navigate the entire site. With over 3 million pages of content, the
ability to navigate becomes increasingly important.
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* We are working to
develop mobile web
presentation standards

» Central resources will
be available to help
agencies adapt their
sites to the mobile web
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 New standards approved by ARB in June

— Web Analytics September 1, 2009

The standard allows the state to improve the collection of data to
improve the planning and support of state websites.

— Web Training Platform July 1, 20009

The standard platform for Web training learning management
systems is Moodle 1.95 or greater. The approved standard
allows agencies to begin use of hosted Moodle services for web
training sites. Use of the product will be available as a special
billing subscription for the service based upon the number of
anticipated users an agency requires.
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htell

Internet Collaboration Tool Standards were approved by the Architecture
Review Board. The standards for Internet based collaboration tools include:

* Blogging: Blogger http:// * Productivity and Collaboration: ZoHo
www.blogger.com/home Suite http://www.zoho.com

http://delicious.com

Calendars - Shared: Google Calendar
http://calendar.google.com

Community Network: Ning http://
WWW.Ning.com

Data Sharing and Analysis: Swivel
http://www.swivel.com

Document Collaboration: GoogleDocs
http://docs.google.com

Mapping: Google Maps http://
maps.google.com Yahoo Maps http://
maps.yahoo.com Live Search Maps
http://maps.live.com

Micro Blogging: Twitter http:/
www.twitter.com

« Bookmarking - Shared: del.icio.us * Photo Sharing: Flickr http://

www.flickr.com and Picasa htips://
www.google.com/accounts/
ServiceLogin?service=lh2

Presentation: Slideshare http://
www.slideshare.net

RSS Feed Manaﬁement: Google
Feedburner htip:
feedburner.google.com

RSS Reader: Google Reader http://
reader.google.com

Surveys: Survey Monkey http://
www.surveymonkey.com

Video Sharing: YouTube http://
www.voutube.com

Wiki: WikiSpaces http://
www.wikispaces.net
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N CHANGE
w MULTIMEDIA THE CHANNEL Featured Videos

> Mutimedia

Center for Persons with Disabilities -
hitp

University of Utah Health Care

Un Utah Health Care

center fo

Utah Education Network NetNews Podcasts
Utah Coalition for Educational Technology innovation videos
Utah House Floor Debates
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Make the business of government more
efficient

In 2008, Utah was one of three states to be
named "Best Managed" by Governing Magazine
following an extensive survey and analysis.
Technology and e-Government have been a key
component to enabling the efficient delivery of
government services.
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Increase the effectiveness of web-based interaction
between government and citizens

Social media, multimedia, and other technologies are
creating new venues for interaction between citizens and
government. In 2003, Utah was the first state to implement
online 24x7 chat support. Thousands of Utahns have used
this channel to ask questions and receive answers about
Utah government. In 2007, the state created a standard
feedback form that was pushed to dozens of services.
Feedback is analyzed to improve the quality of those
services.
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Increase the effectiveness of web-based interaction
between government and citizens

In September 2009, the Utah Technical Architecture Review
Board approved statewide social media guidelines. Utah is
the first state to have this in place.

In April 2009, Utah also approved standards for internet-
based collaboration tools.
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2009 Social Media Outcomes for Utah Government

? Over 160 Twitter Feeds
Over 60 Facebook Sites

Youll'li[:}- Hundreds of new YouTube Videos / Integrated with
State Multimedia Portal

New Social Media Guidelines Approved
What's Next?
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facebook Home Profile Friends Inbox (1§ Logout

Utah Department of Natural Resources

wall  Info Photos Discussions Boxes Notes

Connecting with citizens

UTAH

Write something

Attach: €] [® m
Utah Department of Natural Resources i TR UM

Sharing events

uTAN Utah Department of Natural Resources Three areas that are popular places to
DNR | pursue bears with dogs should be quieter this summer.On Jan, 6, the Utah Wildlife
= Board approved the following bear pursuit changes on the Book Cliffs, San Juan and
NATURAL RESOURCES La Sal units in eastern Utah:* The number of permits offered to pursue bears with
Suggest to Friends dogs will be limited this summer. ...

Subscribe S See More

Reemove from My Page's Favorites & Hunting and fishing guidebooks

Posting news

State Lands, OMl, Gas & Mining, State
Parks & Recreation, Water
Resources, Water Rights, Wikilfe
Resources, and Utah Geological
Survey. oTAN Utah Department of Natural Resources Dave Swenson has patrolied Utah's
ONR
e

backcountry for almost 30 years, During that time, the veteran wildlife officer has
seen a cougar only five times,

Information And each tima, the cougar was running away from him.

"It's very, very rare to see or come n contact with a cougar,” the Division of Wildlife

Secondary chat channel i

Phone www.wildife.utah.gov

(801) 538-7200
Mon - Thrs: &1 January 7 at
7:00 am - 6:00 pm

pen - Comment - Like - Share

DNR | do if you caught a fish that was a new Utah state record? How would you get it
Fans ~=) certified?
6 of 373 fans See Al In the past, the procedure to get a record fish certified was 3 little vague. But not

anymore. To halp anglers, biologists with the Division of Wildlife Resources have
- spelled out the requirements ..
See More
llab ti

‘] Utah Department of Natural Resources Have you ever wondered what you'd

& Record fish caught in Utah

idife.utah.gor

¢ 2znuz
UTAN Utah Department of Natural Resources Everything you need to know to apply
DNR for @ 2010 Utah big game hunting permit is available in the 2010 Utah Big Game
“~ Guidebook. The guidebook is available at www.wildlife.utah.gov/guidebooks. You

can also pick a copy up at Division of Wildlife Resources offices and sporting goods
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Create and support dynamic communities
of interest in support of governmental
functions.

These communities may consist of
government agencies at the state, local, and
federal levels, interested citizens, Utah
businesses, and public or higher education.
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Improve the flow and efficiency of
government processes.

ldentify common processes and determine
the need for web services and components
needed at the enterprise level. Provide a
directory and governance structure for
managing SOA and WOA services.
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Create interoperability between currently
siloed services and systems.
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Create opportunities for new integrated services
that add value to government operations
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Ensure that Utah’s role as an e-government leader
promotes and supports the development of a dynamic,
creative business environment

In 2009:

* November: Milken Institute ranks Salt Lake City third best in the country for
gco_nomic activity; Forbes ranks Logan City the 14th best place to start a
usiness.

 Qctober: Utah is ranked 10th in the nation for its state business tax climate.

« September: Forbes ranks Utah the third best state for business, while
Business Facilities magazine ranks Utah the fourth best business climate.

« July: CNBC ranks Utah one of the top states for doing business, and
Moody's ranks Provo/Orem area in the top 23 metros for recovery from the
recession. Also in July, Utah is recognized as the state with the best
economic outlook.
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Ensure that Utah’s integration into virtual world
environments is coordinated and successful

The U.S. government has created the Federal Consortium for Virtual Worlds as
a forum to explore interest in government use of virtual worlds, best practices
and policies, shared repositories, and networking. Several states and agencies
have utilized virtual environments such as Second Life to conduct real world
activities such as job interviews. Alabama has created Virtual Alabama as a tool
to manage real world homeland security and emergency response scenarios.
Virtual world technology has progressed sufficiently such that it is time to
explore potential benefits that the State of Utah might glean from the use of this
technology.see Government in 3D: How Public Leaders Can Draw on Virtual
Worlds, David C. Wyld, IBM Center for the Business of Government, http://
www.businessofgovernment.org/pdfs/Wyld3dReport.pdf This use should be
coordinated among all agencies, however, in order to maximize the benefit and
not done in silos.
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Develop strategies and standards for dynamic
multimedia on the web

In September 2009, the Utah
Multimedia portal was recognized
for excellence by Government Vide
Magazine

In 2007, Utah implemented the first
statewide multimedia portal with
Utah GovCast. Since that time, the
portal has added over 30 unique
channels of video and audio content
along with search access to over
200 videos. During the next
biennium, we will update the
multimedia portal to be even more
dynamic and informative as well as
analyze user interest in content
types.
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Provide an organized strategy for sharing and reuse of state-
developed web services and semantic systems

The state has tremendous opportunity to create added value to citizens
by identifying systems and services that have common users and
beginning to link them together. For example, when a person is
updating the address on his drivers license, why not allow them to
update it on any of the other systems that have his/her identical
information? Or provide them with links to other related services and
upon approval, pass any necessary information to the new service? In
2010, we will create a services governance structure that will provide
coordination and analysis of this issue and initiate a strategy to begin
linking services together.
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Coordinate and promote the development of composite applications and
mashups

Agencies throughout state government have begun using mashups as an
effective way to deliver content and information to citizens. Generally, the
mashup will combine external information from the internet with information that
is uniquely provided by the agency.

*UDOT's Commuterlink combines incident information, dynamic road sign data,
traffic speeds, and live camera feeds with Google maps to provide a service that
gives users control of the traffic information they wish to see. This service is
particularly popular on bad weather days or when accidents have made
traveling more difficult.

*The Department of Natural Resources merges fish catch information with
Google maps to produce its "Fishing Hotspots". This service helps fisherman
find the best fishing spots at any given time of year.
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Develop a platform for sharing of common
government web services and toolkits

The State of Utah needs a directory of web services.
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Implement streaming video of public meetings
and integrate with PMN

Members of the Legislature have encouraged DTS
and agencies to provide streaming media of public
meetings and other important events.
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Effectively address the issues associated with
maintenance of cross-agency portals.

Utah needs a better coordinated governance
structure for cross-agency portals and a way to
manage them collaboratively using web-based
resources. This should also include services that
are or should be more integrated across agency
borders.
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Prepare state services in a way that supports digital
convergence with individual preferences for personal
computing and social networking

Increasing, Utah citizens are participating in the global web
to find new ways to personalize their online experience.
Large numbers belong to social networks which enable
collaboration and communication to occur within whatever
context they may choose. Programming interfaces support
the delivery of services within user-created or user-selected
environments.
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Perform an assessment of organizational
capabilities for information sharing, identify
organizational weaknesses and create a plan to
eliminate or reduce those weaknesses.
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Reduce the infrastructure and
support costs associated with the
delivery of online government.



What's Next?

YOU CAN DO IT ALL HERE,

From National Parks to sk resorts and golf

Theme
Vacation

s help You plan your vacation

Winter Vacation Planner

Crder o free winter vacation planner complete
‘with contact nformation, milsage charts,
maps, and suggestions 1or an unforgatistle
e wirter adverture.

View our Travel Guide in S langasges:

Latest Headlines

Backcountry Takes a Hike
Outside Bupess Guide, Wintes 2010

Reader’s Poll Top Ski Resorts 99
Cande Nast Traveler, Dacamsar 2009

Mountein Editor’s Picks.
Sanset, Dacambar 2000

133 Places Rated
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Solitude Resort

Portrait of Utah

VIEW MORE AND UPLOAD PHOTOS ON OUR flicker pase

Utah's Business Climate

Sometimes o vist to Ltah iz just the beginning. Learn mare about cur
vikeart business cuture and growth opportuntes

VISIT UTAH.GOV
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